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Research Independence 

•  A self-sustaining research program   
 

•  Team 
 

•  Multiple projects that are pushing the field 
forward 
 

•  Leader (of your research, within your 
institution, in the greater scientific 
community) 



Research Independence 

Science 

Friends 

Money 



Science 

Do what you love 
 
• It will keep you energized 
 
• It will help you push the envelope 
 
• It will make it easier to write lots of grants 



Science 

Stretch it 
 
• Learn something new (again, energizing!) 
 
• It will help you push the envelope 
 
• You’ll gain new colleagues 
 
• It will make it easier to write for a variety of 
funding opportunities 



Science 

Be an avid consumer 
 
• Read 
 
• Attend institutional seminars 
 
• Attend national/international conferences 
 
• Review grants 



Science 

Keep 
an 
idea  
journal 



Money 

Hone your grant-writing skills 
 Funders will not invest in your ideas if you can’t clearly 
and persuasively communicate them. 
 
• Take grant-writing workshops 
 
• Read example grants  
 
• Review grants 
 
• The way to get better at writing grants is to keep writing grants 
(and have mentors and colleagues who will give you honest 
feedback) 



Money 

Seek the small bucks 
 Developmental awards, pilot awards, (NIH-funded CTSAs) 
 
• Low time investment 
 
• Critical launching pads for larger grants 
 
• Keep a very organized library of short (1-5 page proposals) 
 
• Keep in close contact with your institution’s development 
office  (foundations, private donors) 
 
 
 



Money 

Seek the big bucks 
 
Don’t be afraid to write the R01’s (or similar large grants) 
 
• New investigators and early stage investigators can receive 
special consideration during the review and funding process 
 
• Strategically partner with more senior investigators using a 
Multiple PI (MPI) model  
 
• Take your time to develop important research questions and 
the right team to tackle them.   
 



Friends 
Cultivate your reputation within your 
institution 
 
Be the kind of person that people want to work with 
 
• Generous with time, expertise, and credit 
• Do not view your colleagues as competitors 
• Honesty and integrity don’t go unnoticed or unappreciated 
• Be responsible (meet your deadlines, respond to emails) 
 
You’ll get strong teams for your grants 
You’ll likely be sought for others’ grants 
You’ll grow a strong network of scientific colleagues 
 



Friends 
Try not to view (or treat) anyone as a 
competitor 
 
Don’t be afraid to reach out, no matter how “famous” 
the person.  
 
• Think about serving science as the goal when building 
study teams.  (This is not at odds with serving your 
institution) 
 
You’ll get strong teams for your grants 
You’ll likely be sought for others’ grants 
You’ll grow a strong network of scientific colleagues 
 



Friends 

Never stop cultivating your reputation 
 

How? Be visible. 
• Present at conferences 
• Accept/make opportunities to lead workshops or symposia 
• Serve on grant review panels 
• Meet people 
 

Why? 
• Promotion  
• Grant reviews 
• Increased opportunities to grow your research program 



Friends 
Postdocs are our friends (and your 
near-future colleagues) 
 
• Recruit the best postdocs you can 
• Treat them very well (pay it forward) 
• Provide meaningful opportunities for them to grow 
and launch their own independent research 
programs  
 
Mentoring is important.  



Thank you! 


